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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACTION TAKEN REPORT (ATR)

Academic Session: 2024-2025

lity Assurance Cell (IQAC) plays a crucial role in ensuring the continuous
demic and administrative quality in higher education institutions. In accordance
delines of the National Assessment and Accreditation Council (NAAC), the IQAC
s meetings to plan, review, and monitor institutional activities aimed at quality

da discussed

Action Taken Report (ATR) provides a systematic record of the agen
tions implemented by the institution based on those discussions. The
ain transparency, ensure accountability, and document the

dertaken by the institution during the session.

The Internal Qua
improvement of aca
with the gui
regularly conduct
enhancement. The
in IQAC meetings and the ac
objective of preparing this report is to maint
continuous quality improvement measures un

session 2024-2025, the IQAC of the college organized several meetings to
demic, administrative, and developmental matters. These meetings focused on

During the academic
NAAC accreditation preparation, faculty development, institutional

discuss important aca
areas such as academic planning,
governance, and student-related activities.

IQAC MEETING -1 Date: 25 July 2024

Agenda Action Taken

The academic calendar was prepared according to the guidelines

1. Preparation of Academic of the affiliating university. It included academic schedules,
Calendar for the session examinations, seminars, sports activities and vacation periods.
2024-25 The calendar was circulated to all departments for

implementation.

2. Admission process for UG Admissions were conducted successfully in August 2024 in
and PG courses (August accordance with university rules. Transparency and merit-based
selection procedures were ensured by the admission committee.

2024)
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Agenda

3. Commencement of teaching
activities (September 2024)

4, Admission of Rover’s and
Ranger Unit

5. Parent Teacher Meeting
(October 2024)

6. Organization of internal
seminars and workshops

7. Annual Sports and Cultural
Activities (December 2024)

8. Seven Day NSS Special
Camp

9. Celebration of Foundation
Day (14 February 2025)

10. Organization of Alumni
Meet (May 2025)

11. Preparation of Institutional
Annual Report

12. Summer Vacation (May
2025)

13. Budget allocation for
academic activities
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Action Taken

Teaching activities began in September 2024. Departments -
prepared teaching plans and course outlines to ensure completion
of syllabus within the academic schedule.

The Rover and Ranger admission process was conducted in
September 2024. Students were encouraged to participate in
scouting activities to develop leadership and social responsibility.

A Parent Teacher Meeting was organized in October 2024 to
discuss the academic progress of students and strengthen
communication between parents and faculty members.

Departments organized seminars and workshops during
November and December 2024 to enhance academic knowledge
and research interest among students and faculty members.

The college organized annual sports competitions and cultural
programmes in December 2024 to encourage students’ physical
fitness, creativity and participation.

NSS volunteers organized a seven-day special camp following

university guidelines, focusing on social awareness programmes,
cleanliness drives and community service.

The Foundation Day of the college was celebrated with academic

lectures, cultural programmes and recognition of institutional
achievements.

Alumni Meet was organized to strengthen the relationship
between former students and the institution. Alumni shared

valuable experiences and suggestions for institutional
development.

The annual report of the institution documenting academic and
administrative activities was compiled in May 2025.

Summer vacation was implemented according to the university
academic calendar.

Budget allocation was discussed for academic programmes,

seminars, workshops, sports activities and infrastructure
development.
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1QAC MEETING-2  Dates: 3 September 2024

Agenda / Discussion Action Taken
/ |, Confirmation of previous Minutes (.)f the meeting held on 25 July 2024 were reviewed
f ' meeting minutes and unanimously confirmed by the IQAC members.

2. Completion of tasks assigned to Members were advised to complete assigned responsibilities
IQAC members related to academic planning and committee activities.

Principal directed coordinators of all committees to convene

3. Meetings of various commi . )
& liee meetings and prepare action plans for the session.

;' 4. NAAC related documentation Dr. Abhay Kumar Verma was instructed to expedite NAAC
work documentation and preparation of necessary records.

Approval was granted for installation of a sound system in the
college premises to facilitate academic and cultural
programmes.

5. Installation of sound system in
college

IQAC MEETING -3 Date: 7 October 2024

Agenda / Discussion Action Taken

1. Preparation of NAAC All departments were directed to prepare files and documentation
Accreditation Files related to NAAC accreditation.

2. Preparation of files Faculty members were assigned responsibilities to collect and
' et t Sevel NAKD organize relevant documents according to NAAC’s seven criteria
| criteria g including teaching-learning, research, governance, infrastructure

and student support.

’ IQAC MEETING -4  Date: 1 April 2025

Agenda / Discussion Action Taken

1. Recommendation of proceedings of Proceedings of previous IQAC meetings were reviewed
previous meetings and approved.

2. Promotion of Shri Ajay Kumar The IQAC reviewed the promotion application for Grade
Yadav (Assistant Professor — Pay 8000 (Stage III). After verification of documents,
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Action Taken

iscussion
Age“da {Inise the committee recommended the promotion.
Library) The promotion case Was examined gind e emndidite wes
:sn of DI- Jitendra yadav found eligible. The committee recommended the
> Prom,(t):::(; emic Level 10 to Level promotion to the competent authority.
pel Pre arations for the national seminar were reviewed and
i ional tisfactory- Necessary arrangements for academi
i reparation of Nationa found satl v o ie
4. Reve \Zro(f]};,lpz April 2025) sessions and logistics Were confirmed.
Semin 1QAC members agreed to strengthen communication
i i f various committees and the
inati tween committees  petween coordinators © ittes
5. C°§$?E$r:§on 2 ollege administration for better coordination.
an
|QAC MEETING =5 P 19 May 2022
Action Taken
Agenda / Discussion -
iscussed technical and proce U
1. Problems facee by fociatf et B Tpd’> ﬁ?dbtfiﬁﬁzgmg academic data- These problems
i i issues € .
\}J)vh;tleluploadmg Jata on Samarth e o amented tor further resolution.
orta
were instructed t0 upload the
Al fculty memOe™ 110 June 2025 t0
2. Uploading of data on Samarth required data petween 1 June ‘025 an
er digital academiC records.

Portal

IQAC MEETING - 6 Dates:

Agenda / Discussion

|. Confirmation of
proceedings of previous

meeting

Action plan for the
upcoming academic
session

3. Promotion of Shri Yagya
Nath Pandey (Assistant

maintain prop

26 June 2025

Action Taken
Proceedings of the previous meeting were reviewed and
confirmed by IQAC members.

lan for the upcoming session was discussed and

A new action p
¢ improvement and quality

prepared focusing on academi
enhancement measures.

The coglmittee examined the documents and recommended the
promotion to the competent authority.

e

ACTION TAKEN REPORT (ATR)



professo r, HiD di) fro™
Level 10to Le evel 1

A
\
\

SSI‘O WaS I i i V vV
eV 1EW ed and unanlmOUSl app
n TO Cd b
Yy the

The Actio? Taken Report for the S€

members.

S

PROF VIJENDRA SINGH

CONVENER
Assurance Cell TQAC)

Internal Quality
' Prof Vijendra singh
oordinator r IQAC
Sal kaldlh aP. College
gakaldi iha- Chandauli

—

Internal

f
Page 5

A
CTION TAKEN REPORT (ATR)
ge





{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}



